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Creep By Addition
Additional Project
Goals
New

Original Project
Goals

N Original Project

Goals

Original Project

Goals

New

Creep by Addition: Additional project goals and fasks are added to the original
Ministry. Ministry resources become strained in order to accommodate these new

goals.

Creep By Subtraction
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Original Ministry

-Ministry Leader
-Team Members
-Resources

New Ministry !

¢ Old Ministry

-Team Members |

)
. -Resources

New Ministry
- Ministry Leader

Creep by Subtraction: A ministry leader abandons the goals of the original ministry in
order to pursue a new ministry. The ministry team members and ministry resources

tend to stay with the original ministry.
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Taking Ministries...
From Here... To Here.
Scope
G
3 = 0
A
L
Scope
A healthy ministry starts with creating a good define statement that includes:
Direction: The compass for the ministry.
Goals: The tasks that need to be completed in order for the ministry to be a success.
Scope: The boundaries for the ministry.
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Goal Importance Increases

Goals Pyramid

Focus team and
resources on the
Primary Goals.
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Creep By Addition

Creep by Addition: Additional project goals and tasks are added to the original
Ministry. Ministry resources become strained in order to accommodate these new
goals.

Creep By Subtraction

Creep by Subtraction: A ministry leader abandons the goals of the original ministry in
order to pursue a new ministry. The ministry team members and ministry resources
tend to stay with the original ministry.
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Focus team and
resources on the
Primary Goals.
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